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acknowledges the Traditional Owners and their
custodianship of the lands on which we meet.

We pay our respects to their Ancestors and their
descendants, who continue cultural and spiritual
connections to Country.

We recognise their valuable contributions to
Australian and global society.

The Brisbane River pattern from A Guidance Through Time
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TQKP’s portfolios

©

Engaging
Hearts and
Mindsets

Integrating Hubs
and Spokes

Strengthening
Places and

£ —~ )
S

Building Brains
and Bodies

www.tgkp.org.au

Thriving Queensland Kids
Partnership is a systems-
focused coalition and broker.

Our vision is every young
Queenslander thriving.

TQKP works by ‘connecting,
catalysing and learning'.


http://www.tqkp.org.au/
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The Resilience Scale

Principle 1: Principle 3:
Reduce Add Positive
Adversity Suppu:rs We pro mOte
The Resilience Scale
as a tool to =

*» enable better life
outcomes, and

»» support practitioners,

';.I'lﬁ;; Teacher PrinCipIE 2: . .

Resili Matt .

improve Skills organisations and
it PG Sl 0 el and Abilities

systems.

See more at the Harvard Center on the Developing Child at
https://developingchild.harvard.edu/resources/inbriefs/inbrief-the-

science-of-resilience/, AFWI at www.albertafamilywellness.org and TQKP @ I.h'“ng ;rgtéghﬂa 1l
at https://tgkp.org.au/what-does-thriving-look-like-2/
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Capabilities for Life

*/
We need systems and
services to be more:

** relational and
*» developmental.

= with practitioners and
caregivers enabled to
build kids capabilities!
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What We Do ~ Who We Are ~ oinUs s Contact Ls o escurce Library

Learning Hubs

Enabling Workforces Toolkit: Home

i @\ Want to be better equipped with the knowledge
and skills that enable children and young people

\& 72/ to thrive?
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Thriving Kids Brain Builders Initiative

Let’'s equip and enable all
our parents, caregivers,
communities, educators,
practitioners and leaders
to be brain builders ... to
help every young
Queenslander thrive!
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every child thriving

aracy

Thriving Queensland
Kids Partnership

™ connect - + learn

W

@ Email: tgkp@aracy.org.au

LinkedIn: companyithriving-queensland-kids-partnership

0 YouTube: @ThrivingQldKids

@ tqkp.org.au
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Queensland Brain
Institute, UQ

Brain Builders Initiative
overview

Sally Staton, Program Leader




Thriving Kids
Brain Builders
Initiative
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The Thriving Kids Brain Builders Initiative

Aims and Obijectives

Aims to generate, translate, and apply knowledge from neurosciences and related child and
adolescent sciences for the benefit of Queensland children, young people and their families

and communities.

1. Build widespread neuroscience understanding for children and young
people

2. Build capabilities to embed neuroscience across places, spaces, and
workforces

3. Leverage expertise to enable large scale and sustainable practice
and systems change

Thriving Kids Brain Builders Initiative 16
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Breaking down the silos

Across and within systems

Depth

lll""

) |||Hi'r|f i ””HJ

Shared Purpose Shared Knowledge

Directs our attention to Allows us to identify
the needs of children effective policy and
and young people. practice actions.

Shared Language
Provides the basis for clear

communication and collaboration
across different systems and
services that support children
and young people.
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Breadth

Thriving Kids Brain Builders Initiative



Building
understanding
of brain
development
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Breadth

Across the child and youth system in Qld
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Brain Builders 4
ECHO

* Neuro-informed Policy and Practice Definitions,
Knowledge Bases, Framework

« ECHO Communities of Practice
« Understanding Brain Development Modules
» Stories of Implementation for Brain Building in QId

Common

Language

Common
Knowledge

Curricular Reviews with tertiary organisations
Implentation Strategies for workforces in QId
Professional Development Tools and Resources
Brain Building Summits, Forums, and Workshops
Dictionary of Brain Building Words

19



Depth

Within the child and youth system in Qld

Early Childhood
Development
Workforces

ﬁl-._
|

Knowing

Common
Knowledge

Common
=2nguage

Common
Purpose

Doing

THE UNIVERSITY
ﬁ OF QUEENSLAND
AUSTRALILA

Primary and
Secondary School
Workforces

20



Tim Fairfax Family
Foundation

Brain Health in Queensland
Schools Initiative

Gina Fairfax AC, Trustee
Katie Norman, Senior Program Manager
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A Connected, Resilient and Futureproof Community

&)

CONNECTED

Connections matter. Strong
ties with family, friends and
the community provide us a
sense of purpose, happiness,
security, and a place to
belong.

TIMm
FAIRFAX
FAMILY
FOUNDATION

£

RESILIENT

Resilient communities can
survive through challenging
times. A resilient not-for-profit
sactor is better equipped to
meet the dynamic needs of
communities

THE UNIVERSITY
OF QUEENSLAND

AUSTRALIA
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FUTUREPROOF

Future focused philanthropy
invites innovative solutions.
Futureproof initiatives are
collaborative and strategic,
centred on long-term
sustainable change

GR

LEADERSHIP

Effective leadership
combines expertise and
social acurmen, which is
required to strengthen
connected, resilient, and

futureproof communities.

B B murdoch
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B B research ﬁ
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Where did we start....

Policies, frameworks, data, research partnerships & supports

For example:

« National Children's Mental Health & Wellbeing Strategy e (Queensland Student Learning

o Australian Curriculum * Queensland Engagement and Wellbeing Survey
* (Queensland Equity & Excellence Strategy e Putting Queensland Kids First

School delivery of curriculum, programs and support for learning and wellbeing

M@ ®E murdoch _
Flllwmx THE UNIVERSITY \q @ = B childrens | i —
FAMILY % OF QUEENSLAND @ BB research | Kidls Partnership
FOUNDATION AUSTRALIA M@ ®E institute connect « cotalyse + learn
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Brain Health In
Queensland Schools

STRATEGIC INITIATIVE LAUNCH
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We are curious about...

Addressing schools
wellbeing capacity gap

Dedicated Evidence-based
Mental Health & «— training and
Wellbeing Leader su irt
role in schools g
- A

MHiPS

Mental Health in Primary Schoals

Research, monitoring and evaluation

fed B
Tim THE UNIVERSITY = = g yFoch G Thiiving Queensland
FAIRFAX % O ad children’s kicls Partnershi
FAMILY F QUEENSLAND . @ ® B research sicons i ol
FOUNDATION AUSTRALTA M@ 2B institute
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And what would happen if we...

Addressing brain health
teaching & learning gap

Workforce
package

A )

“— Curricula

Brain Health
in Schools

Research, monitoring
and evaluation

murdoch

MABRBE
FIIIEFAX THE UNIVERSITY wg@ © B children’s S Thriving Queensland
FAMILY % OF QUEENSLﬁND @ PH research @y Kids Partnership
FOUNDATION AUSTRALIA M@ 2 B institute Y~ oy <ty



Policies, frameworks, data, research partnerships & supports

For example:

= Mationgl Chidran's Menldl Health & Wigllb=ing Shdlepy

» ALstralizn Curiculum

+ (ueens and couity & Excellence StrEtegy

* [Quesnslan Student 2aming
« [uesnslanc Engagament and we Deing Suney
+ Putting Oueensland Kids Frst

School delivery of curriculum, programs and support for learning and wellbeing

Addressing schools
wellbeing capacity gap

Dedicated
Mental Health &
Wellbeing Leader
role in schools

Evidence-based
— training and
support

MHIPS

Mental Health in Frimary 5choals

Research, monitoring and evaluation

Addressing brain health
teaching & learning gap

Workfarce
package
A

—>

Brain Health
in Schools

Curricula

Research, monitoring
and evaluation

Brain Health in Queensland Schools

TIM
FAIRFAX
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FOUNDATION

AUSTRALIA

THE UNIVERSITY
OF QUEENSLAND
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» Mental health and
wellbeing services
and supports more
accessible for
schools and families

Schools more
equipped to promote
student learning
and wellbeing and
support teacher
wellbeing

Students
equipped for

lifelong learning
and wellbeing

Families empowered
to advacate for their
child’s learning and
wellbeing needs

murdoch T -
children’s Thriving Queenslan
: Kicls sh
research ,. m‘n::“rt“er ; ;F;m
institute '
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Thank you
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Thriving Queenslana
Kids Partnership

~ connect * catalyse ¢ learn




Murdoch
Children’s
Research Institute

Mental Health in Primary
Schools in Queensland

Bella Laidlaw, Senior Coordinator,
National Expansion MHIPS
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The Mental Health in Primary
Schools (MHIPS) Initiative
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Mental Health in Primary Schools



Centre for Community Child Health

Where the journey began...

« Deterioration in Australian children’s mental health and wellbeing
+ >600,000 children and young people with mental health problems

» Past 3 years increases in social anxiety (45%), ADHD (42%), peer relationship difficulties
(42%), school behaviour & engagement problems....

« Service system unable to meet need, access delays

» Pediatricians (70% of new patients have mental health related conditions, waiting lists up to 12
months)

» Psychologists (In 2022, one in three not accepting new referrals)

* Increased policy attention to child mental health
« All highlight schools as central to addressing child mental health

MHIPS
I www.mhips.org.au

Mental Health in Primary Schools



Centre for Community Child Health

The importance of schools

* Universal system — non stigmatising
* 99% of Australian children attend formal schooling
» 1000 hours per year in class vs 1-6 hours per year with a health professional

* Potential for early identification and intervention
« Observe children in class, in interaction with peers, on the playground
» Relationships with parents and family

« Understanding of classroom interventions — support, modification of curriculum,
scaffolding, counselling

« Can help move the dial to prevention, early detection, early intervention
 Structure already exists — every community has a school

MHIPS
I www.mhips.org.au

Mental Health in Primary Schools



Centre for Community Child Health

MHIPS: Planning, co-design and needs analysis

* 12 months planning

« Meeting stakeholders, lit review, other jurisdictions
* Needs analysis — 330 schools, 1000 teacher surveys

* Model begins to take shape
« Detailed analysis of findings — clear preference for designated person in every school to build
capacity plus targeted professional development to build capability, common language
* 10 ‘pioneer’ schools
« Focus groups and first co-design workshop with 10 ‘pioneer’ schools

« Second co-design workshop — describe model, Professional Learning program (design,
content, expected learning outcomes, preview of resources), evaluation plan and process

MHIPS
I www.mhips.org.au

Mental Health in Primary Schools



Centre for Community Child Health

MHIPS Model

4 N
8

+ VY -+ .m:&

N il B,

Professional

&3

Codesign MHWL role Learning and Learning from evaluation
community of
l practice '
MHiP s Collaboration with education governing bodies

www.mhips.org.au
Mental Health in Primary Schools



Centre for Community Child Health

MHIPS role and Professional Learning

* Build school and staff capacity and

* Pairs a dedicated school- capability to support student

based teacher qualified mental health and wellbeing
role Improved
* Promote a whole-school approach child mental
* with an evidence-based aligned with need health and
professional learning * Identify and implement evidence- wellbeing
program based and context appropriate outcomes
i strategies

O + &:Q:& Strengthen linkages, with external
; support services and co-ordinate

clear referral pathways

www.mhips.org.au



Centre for Community Child Health

Principles and frameworks underpinning MHiPS professional learning

Bronfenbrenner's Ecological Systems Multi-Tiered Cycle
Theory of Development System of Support of Inquiry

Tier 3
Intemsive
suppart

Tier 2
Early intervention
Tier1
Mental health promotion and prevention

The Children’s Wellbeing Continuum

MHiIPS

TG www.mhips.org.au
Mental Health in Primary Schools



Centre for Community Child Health

Implementation timeline - Victoria

Timeline
o 2020 Q 2021 Q 2022 ° 2023
® 10 schools ® 26 schools ® 100 schools @ State-wide rollout
® Feasibility study ® Model evaluation ® Expanded evaluation commences
® Partnered with schools ® Comparison with ® Comparison with
for program refinement non-MHiPS schools non-MHiPS schools

MHIPS
I www.mhips.org.au

Mental Health in Primary Schools



Centre for Community Child Health

MHIPS -
Evaluation Findings

Professional learning program and
role integration:

* Professional learning program strongly supports
the role

« MHWL role is accepted by teachers
» Important for MHWL to be teacher-qualified

Staff report:

* Increased teacher confidence to support student
mental health and wellbeing

* Increased caﬂacit of the whole school to support
mental health and wellbeing

« Support from MHWL role enhances ability to
identify and support students with mental health
concerns

MHiIPS

Mental Health in Primary Schools

Training for
t MHWLs

[2)3]

Integration
of the
MHWL role

Support
provided by
MHWLs

96%

agreed training
enhanced skills

87%

9%

applied learning
in their role

95%

agreed the MHWL considered it important

role was accepted by for the MHWL to have an

classroom teachers education background
920% 90%

of the whole school to
support student mental

feaith and wekibeing

agreed MHWL-provided
professional development
enhanced their ability to

agres the MWL mode| agree the MHWL madel
wemmioss g Pfy T
THE THE
CAPACITY ? CONFIDENCE

of teachers to support
student mental health
and wellseing

93%

of teachers
received support
from MHWLs in

identify and support students the previous
with mental health concerns 4 weeks



Centre for Community Child Health

MHIPS - Evaluation Findings

MHWLs report:

* Increased prioritisation of student mental health and wellbeing
» Reduction in stigma (among school staff and families)

* Changein language

* Improved access to services az% observed a

* Improved student mental health
and wellbeing

around mental health
and wellbeing

nhserved ?
'l'ﬂ services

[MHWL searvey n=TE)

MHiIPS

Mental Health in Primary Schools

6%
$3%

7%

observed improved

STUDENT
MENTAL
HEALTH &
WELLBEING

observed areductionin
stigma among school staff

observed a reductionin
stigma among families

‘ 84%

observed increased

PRIORITISATION

of student mental
health and wellbeing

www.mhips.org.au
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Mount Isa MHIPS Journey e

Exploration of ~ Scoping & MHiPS Mount
: ; Invitation to Isa pilot
opportunity to __ _
ilot MHiPS in Mount Isa commences -
. Precinct planning for

Queensland

Schools delivery

March — June July = Dec Term1 Term2tod
2024 2024 2025 2025

MHiIPS
I www.mhips.org.au

Mental Health in Primary Schools



Centre for Community Child Health

Co-design - Using PAR to adapt MHIPS for Mount Isa context

1. Agreement need to co-

desiﬁn and adapt MHIPS
for the Mount Isa &
Queensland context

2. Commitment to share
learnings

3. Who’s involved

(Precinct - all 9 schools, DoE, First 5. ienh
Nation Services and Community, DoH, '1:: "':'
external health and community e,
support services, council) otaaa e

MHiIPS

Mental Health in Primary Schools

L f
4. Evaluate 1. Gather input A
how it went 3 ffl

3. Implement & 2. Co-design
monitor fit content
revisions




Centre for Community Child Health

MHIiPS - Further Information

Bella Laidlaw

Senior Coordinator, National Expansion MHiPS
Centre for Community Child Health

Murdoch Children's Research Institute

P: 03 8341 6218

E: bella.laidlaw@mcri.edu.au

muirs  SCAN ME

Mental Health in Primary Schools




Mental Health in Primary Schools, or MHIPS, is a partnership between 5194 =5 oL
the Centre for Community Child Health (CCCH) at the Murdoch s ® o b B

Children's Research Institute (MCRI), the University of Melbourne ey = * . * .

Faculty of Education. w o Vg S

MHiPS would like to acknowledge the Victorian Department of e . h ®
Education, lan Potter Foundation and the Helen Macpherson Smith ® 0% %0 % %% Y, ,00° &
Trust, SALT Catalyst, Bupa, the RE Ross Trust and the R.M. Ansett Trust * e St L BN
for their support in establishing the initiative. o2 ® e s e o, PoeY.
MHiPS would like to acknowledge The Tim Fairfax Family Foundation and e e

the Queensland Department of Education for the opportunity to adapt FEUSE IR . * . 0

and pilot MHiPS Mount Isa. s © . ' - 4. h

The Centre For Community Child Health : rararars 1 B
The Royal Children’s Hospital Melbourne

50 Flemington Road

Parkville 3052 VIC

www.rch.org.aufccch

THE LINFRRRSITY OF
MELBOURMNE




Queensland Brain
Institute, UQ

Brain Healthy Schools

Sally Staton, Program Leader
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Brain Health

Definition

“The state of brain functioning across cognitive,
sensory, social-emotional, behavioural, and motor
domains. It allows a person to realise their full
potential over their life course, irrespective of the
presence or absence of disorders.”




Inter-connected

Creating the individual, social
and environmental
conditions to allow all people
to thrive

Thriving Kids Brain Builders Initiative

[
!
%

Social interaction

z!

Emation

@

Lot

Stress

Sleap

] -a
-

ﬁ

.5 Exercise

Coagnition

&0
e

THE UNIVERSITY
% OF QUEENSLAND
AUSTRALILA

Whole-brain
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Mental Health

Modified from Ibanez & Zimmer (2023). Nature Mental Health.
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Neuro-informed Policy and Practice

Definition

“The method and outcome of translating and applying current evidence from
neuroscience and related fields about the processes underpinning human
development and behaviour to guide policy and practice actions.”

“The intent of neuro-informed policy and practice is to create and promote
optimal conditions for Brain Health* and(or) related positive physical, social,
and community outcomes.”

Source: Staton, Coles et al., 2024. Neuro-informed
policy and practice framwork.

Thriving Kids Brain Builders Initiative 48



Widening the Frame

Frame 1

The brain
In Isolation

Frame 2

The individual
IN isolation

Frame 3

The brain
INn context

THE UNIVERSITY

IIIIIIII
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Neuro-informed Policy and Practice

The Brain in Context

afe
aﬂaﬂﬁs [ CommuNITY | HE‘%
= Feels safe at
o d
Does not & eghbsuhood R
when needed

= View the brain and individual in isolation

e TramiLy e B 18
2 e

: iy
avware habits experienies

» Adopt a ane size fits all approach

Cammusnity

« Disregard individual differences and circumstances e e

al schoal Family -‘m e s o
. valugs games

* Overlook the role of systems and environments = leorming el £
. . . | ] 15 i
in supporting brain health. \\s 5 E M . _ e belpedty, -
R ey @ ; T neightours 5
e - = é

ndidua 4 avided | o 3eH ~ g

The brain

: - - - H regulardy o hwr:.
« Connect current evidence from science with practice In context - O andetune
and policy 2, s . &
e’gﬁ, susttable and 6"&
» Consider the complexities of hurman relationships b - ot
.
and contexts o \det

* p ror Gte t hE l rT"D Drta nee Df S}‘FE.: = rrl' fa i l 'l-:"r dll d Based on ARACY'’s The Nest'’s six areas of wellbeing: Loved and Safe, Healthy, Participating,
community-level supports

Positive Sense of Identity & Culture, Material Basics and Learning © ARACY 2023. The
Common Approach® and The Common Approach Training® are registered trademarks of
ARACY. Common Approach® resources may only be used following official Common
Approach Training®. Please visit www.aracy.org.au for training details.
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Neuro-informed Policy and Practice Framework

12 Key Knowledges Area — from Cells to Society

PR

ryp uAe e

) e e
S antEn

o Brain Development
= Gene * anvironment interactions
+ Early phases of brain development
» Adaolescent brain developrment

© Brain Architecture
« Meurons, synapses and circuils
+ Physiclogical arousal

Brain Functions

& Systems

s Brain systems involved in
cognition and emaotion

o Neuroplasticity
+ Brain reorganisaticn
s Influences of experiences
& environments on brain
architccture

Thriving Kids Brain Builders Initiative

Person

THE UNIVERSITY
% OF QUEENSLAND

AUSTREALILA

Society

e Individual Difference

» Meurodiversity
* Developmental variability
» Understanding of disability

Sensitive Periods

» I[mporkance of the early vears

« Adolescent periods of brain
development

Brain-Body
Connections

= Mutrition

= Sleep

= Physical activity

= Effect of drugs on brain funclion

Stress

= Types of strass

= Effect of stress on the brain
& body

o Trauma / Adversity
» Effects of tfrauma
* ACES
= Adversity & children's
development

@ Positive Relationships
= Serve & return interactions
* Importance of stable, supportive
relationships with caring adults

@' Resilience
= Balancing positive, adverse
& skill development experiences

@ The Whole Person
* Biopsychosocial influsnces
= Phiysical environments
= Protective & risk factors
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Brain Healthy Schools

Program of work

Brain Healthy Schools

Brain Building in Education Programs and Resources Brain Health Workforce
Events Evidence Hub Development Package
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Guiding Principles

Brain Healthy Schools Project

o
o ¢
Vod

£

Genuine co-design - including listening to
and enacting the perspectives of students,
teachers and system leaders

Non-replication - utilising and drawing
from, where available, existing resources,
tools, and opportunities

Focusing on pragmatic solutions -
recognising the real-world challenges
faced across schools, communities,
places, and systems within Queensland

THE UNIVERSITY
% OF QUEENSLAND

AUSTREALILA

Respectful partnerships - with schools,
staff, service providers and government
and non-government organisations

Application of the highest quality
scientific knowledge and evidence

- regarding brain health, education, learning,
neuroscience & iImplementation science

Identifying opportunities for scaling and
sustainability - to ensure the best chance
of the greatest impact of this project within
the short and long-term
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THE UNIVERSITY
@ OF QUEENSLAND
AUSTRALILA

Brain Building in Education Events

South and North QId Connect key stakeholders from across the education system in

Queensland with a focus on brain health

« Share information on current resources and approaches for applying
neuroscience within education settings

« Map current activities and opportunities for implementing Brain Health in
schools in Queensland

* Invite opportunities for collaborative research, implementation, and
curricular development
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neuroscience
focused programs
and resources for
students and staff
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Brain Health Focused Package ) ot

With the Education System in QId

Co-design
An embedded and
fit-for-purpose
workforce

development
package with key
stakeholders across
Queensland

, \ay
Neuro_d\\leTS‘W ar\c portunities for un
individua! d fferen Brain
Yt P‘« L) “_be“ng and
ta sitons cher wel-b=
Eng emen Tran e 6T Tea co-f egulation

AUSTREALILA

79~ Q . - %3
(> (>0
oty o-0

Frame and Engage Explore and Connect Imagine and Create Make and Test

Catholic M

Mental Health in Primary Schools

Independent Education

Department of

T ill
ownsville and Education

Rockhampton
Diocese

Schools
Queensland
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Brain Healthy Schools Team

Brains Trust

Brain Healthy Schools Brain Healthy Schools Brain Healthy Schools Brain Builders Initiative Brain Builders Initiative
Research Fellow NQ Research Fellow Senior Project Manager Program Manager Brain Trust Collaborative
Dr Veronica Graham Dr Shaun Kanowski Dr Grant Webb Rebecca Crompton Lucy Bryce
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Department of
Education

Education Context in North
Queensland

Julie Warwick, DoE, North QLD Region




Department of Education

b

Department of Education

North Queensland Region
Brain Health in Education Forum
24 June 2025

Julie Warwick

Acting Regional Director




Acknowledgement
of Country

We acknowledge the Traditional Owners of the
lands, seas, skies and waterways from across
Queensland. We pay our respect to the Elders,
past, present and emerging, for they hold the
memoaories, traditions, the culture and hopes of
Aboriginal and Torres Strait Islander peoples
across the state.

A better understanding and respect for
Aboriginal and Torres Strait Islander cultures
develops an enriched appreciation of
Australia’s cultural heritage and can lead to
reconciliation. This is essential to the maturity
of Australia as a nation and fundamental to the
development of an Australian identity.



Students with mental Students in
health needs ! out-of-home care

rientate to place e SIS s
Refugee H

B - N[N, ===
t;:“‘r o w— i - — : s Culturaland *

v i L | e |inguistically ©

i 0y (=i
f:_'h?'lll Bifted and Every e students H

1 '.I talented student g ————an—

y students —_—

succeeding == swdents

T with
Aboriginal and Torres Strait

' Rural and Islander students
: remate - .
Students by socio-educational

SN

advanlage
.. 100%
— Yo
Bo%
Maunt lsa i
Qg
BO%
Lwvwi vpurnial vl
rittean bve ot e T——
e damale fa) P o am - L ] e £ - - [reT— walnsmbis =0 ons o
o I — —— R ] - L - ws ey om
Tan . I = Ihen g I = . — e
— —— " i — -
: :‘-' [ LIRS ) H - [SERRET T m — o
i I ! — e — - A0%
I:I'-"| o - I =y [¥1x} i- [ ] | aw I .
I aw I | - [ — | =
I £ [ ] = I
1 = 1 I
huteead | Kaicral M = —
I Féatinrod =
- — i b —— =
Lvnduparenlal iy Nevedepmeaialy
vuimiebde an fvy w viirewable AR AT BT m::‘:r:‘rlnm 20%
mord damelng £y . ey 1Y o nh raoes damaing "~ an - wn s - rere doraaire - oy - oy e -
] = | i - .
Tan " ] = Tira I = Tai . — :::
— ] — =it P — am — = -
1 | - — || i =
T ] o - = Ty [:1¢] || = —
| LA e * = an E | o h = o 0%
y | : -_— . — 2 aLn Regon  Schood
Kaiorel ] - Katzral ] =H 3
— an “ = - i S — .
T epmaeral iy Nevwicpmaainly
v bachar e e ek gm by U mazimarislly
derains o wmm e e derann s ma wR i m oW am En Em omm
I = I = IEE— .
N
I — = Ties o — = ra | — o
Cosvrariy I - ecrveiers il — - vy G — -
—— - — e —
oG o & ] =a |UTH [=:1;] ‘ I = oTE ¥ ia] — :
J — a0 [ - - 'Y S —] -
I b ] = — -
I 1
—— ] = P ] - [ 1 =



Equity and
Excellence

‘One plan, one
strategy, for one
system.’

Equity and .
Excellence

Gewemment

[ =

Lgu Ly znzl




Equity and
Excellence

A progressive, high
performing education
system realising the

potential of every student.

Our focus areas

__ Educational Wellbeing and ruf Culture and
— i Qo8 i i
achievement oy engagement @] inclusion

Our system initiatives

o
9 '
: e
Educational Digital Educational Integrated Revitalised
leadership innovation in performance responses educational
and teaching teaching and and support and infrastructur
expertise learning educational e
precincts

Our school priorities

Underpinned by curriculum, teaching and learning

Starting Building on On track Ready for
Strong foundations for success the future
Kindy to Year Years 3to 6 Years 7 to 9 Years 10 to 12

2

Embedding First Nations outcomes across every priority




Student Learning and Wellbeing Framework
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Queensland
Government

Away for the day campaign paves the way for school
mobile phone ban

A new website and social media education campaign have been launched to ensure a smooth transition to new mobile
phone arrangements in schools from Term 1 2024

Campaign will highlight the important role that parents and carers play in students’ safe and responsible use of mobile
devices, both during and outside school hours.

‘Away for the day’ will commence in Term 1 2024 — student mobile phones will be switched off and put away.

Certain wearable devices like smartwatches must have notifications switched off.

Awebsite and social media campaign has been launched today to help support families and students in the lead up to the
2024 school year when students will be required keep their mobile phones ‘away for the day’.

The campaign highlights the important role parents and carers play in students’ safe and responsible use of mobile devices,
both during and outside school hours.

“Putting mobile phones ‘away for the day’ will encourage
face-to-face social interactions between students as well as
promoting their health and wellbeing by providing more
opportunities for physical activity during break times.”



Queensland Engagement & Wellbeing survey
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Mumber of Students

5,430

QEW Trends ~__~_

*

Overall Life Satisfaction continues an
upward trend

Sense of Belonging has recovered

since 2023 and is regionally higher than

the state average.

Overall Life Satisfaction
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2024

2023

2022

2021

2025

Resilience remains consistent, however ....

is behind the state average
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2021
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GPs in State
Schools
Program

Heatley Secondary College
Spinifex State College

Health Practitioners
in Primary Schools
Program

Heatley State School

Encouraging confident steps as children grow and develop, from early learning and
across key phases of learning to set them on positive pathways for the future.

We are investing:

+ $26.23 million to extend free kindy to up to 30 hours per week for four year olds
in discrete communities.

» $10.73 million for health practitioners in 20 priority primary schools.

» $67.33 million for Behaviour specialists in priority primary schools to support
engagement in learning.

» $42.66 million for Family Support Coordinators in primary schools to support
transitions from early childhood for a confident start to learning at school.



School-based support staff Regional support staff
« Guidance officers

e Guidance officers— * Principal advisors—mental
wellbeing health

« Guidance officers—mental e Senior guidance officers
health « Senior advisors—

« Psychologists psychology

« Social workers « Senior advisors—social

- Youth workers work

@ o External support staff
=, NS - SO « School based youth health

NUrses



https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-wellbeing
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-wellbeing
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-wellbeing
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-wellbeing
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-mental-health
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-mental-health
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-mental-health
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-mental-health
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#guidance-mental-health
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#psychologists
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#psychologists
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#social-workers
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#social-workers
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#youth-workers
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#youth-workers
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#principal-advisors
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#principal-advisors
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#principal-advisors
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#principal-advisors
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#principal-advisors
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-guidance
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-guidance
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-psychology
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-psychology
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-psychology
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-psychology
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-social
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-social
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-social
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-social
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#senior-social
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#youth-nurses
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#youth-nurses
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/support-staff.aspx#youth-nurses

Region-initiated Projects to Support
Student Wellbeing

Ready Together

Supported Transitions
Project

Foetal Alcohol Spectrum Undersianding FASD in
Disorder (FASD) Forums

Hearing, Language &
Literacy Project

- r Mhﬁntlsét'll:lster_f:-:,;;-.

Project 1000

Project 1000




Mental Health in Primary Schools Initiative

Department of Education

Educational precincts

Astructurar.l:rnss-a;ancvappmlmtn:ullz:thlplanrﬂngmdmnurdng_m ' SChOOIS (MHEPS] |I‘Iitlatiue

school communities to address community challenges that drive disparities or
present opportunities to improve educational outcomes.

Key features

Key features of an educational precinct include:

The Mental Health in Primai'y

“onsultalion March Aol 53

* ashared understanding of challenges impacting the precinct - R hibdran
M H I P S = H:sﬁw:u'ﬂﬂbuwrl:
* dedicated resourcing, including a precinct facilitator (Senior Principal) WareadHale |2 Prirsary Sckesin

to coordinate collective planning and support the ‘backbone’ team to
manitor the precinct’s impact over time
*  backbone support team to maintain momentum
* formalised precinct establishment and governance
* afocus on partnerships and bringing together key stakeholders
p p ging tog — h =y

. ., :
whole-of-government responses ' — —
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* data- and evidence-informed, with shared monitoring systems. b= ) l l = * [— :!I-_T-
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Moving forward- Personal
Observations

Sleep deprivation due to phone use / anxiety and the impact on the brain’s ability to
focus and emotionally regulate.

The decrease in the level of focused attention in young people - short sharp info rather
than deep periods of concentration. Huge impacts on learning capability and capacity.
Dopamine and social media - what is the first thing we do in the morning? Grab our
phone and decrease our dopamine - that decreases our motivation.

There is a need to invest in student basic health foundations like sleep, nutrition and
movement.

We need a strong universal language around brain health in relation to understanding
how our brain functions and how we proactively invest in brain health — Non-sleep
Deep Rest / exercise / water / sleep...

A whole community /cross-sector approach? Phone free time - get back to nature.
Become aware of how much time we spend on our phones per day. Set boundaries for
ourselves and families.



Julie Warwick

Julie.warwick2@aqed.qgld.gov.au
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Townsville Catholic
Education

Education Context in North
Queensland

Jacqui Francis, Catholic Education




Diocese of Townsville ||

Catholicl
Education| |

Townsyville Catholic Education:

A snapshot of our Diocese

TOWMNSVILLE CATHOLIC EDUCATION PRIMARY | SECONDARY | P-12 | BOARDING tsv.catholic.edu.au f w %@



Divcese of Townsville

Our Diocese Catholic

The Townsville Catholic Diccese spans an area of more than 435,000km? across North and West Queensland.
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Our Footprint Fducation

The Townsville Diccese offers a lifestyle for everyone.

i
d
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Our School Communities EducauonH

SCHOOLS BY REGION e oo een | o e s R i oNS
OF DATA ENGLISH}
The Whitsundays Region 166 72 101
The Burdekin 113 22 55
Townsville & Palm Island 1,579 897 1,012
The Hinchinbrook Region 17 89 149
Western Region 268 220 379
TOTAL 2,243 1,300 1,696




2024 NAPLAN Results
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Key Learning Achievements
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Senior Outcomes
2024 Summary

T
i P <
736 52.3% 94.8%

Tatal Students Total % of Students Total % of students
Selected who completed a who graduated with a
Vocational Pathway QCE

State average is 93%

A%
99.8

Highest ATAR
38 QLD Students
attained 99.95

Only 38 students in
QLD attained a
99.95 ATAR

Miocese of Townsville '_

AW,

Catholic
Education

76.8%

Total % of students
graduating with at
least 1 Cert

State average is 60%
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2022 - 2026 Strategic Directions

Learning _
and Teaching

which inspires each
student’s high expectations.

« Knowing our students and how they laarn.

« Creating inviting and inclusive learning
environmants that dignify all learners.

- Engaging with evidenca to known the impact
of teaching and improva student learning.,

Diversity and
Wellbeing

practices which prioritise
care and dignity for all.

« Creating safe, collaborative, inclusive and
walcoming learning anviranmeants.

« Connecting with key health and wellbeing
agancias o enable a proactive, coordinated
and impactiul response Lo manage risk and
increase wellbeing.

« Supporting Abkaoriginal and Torres Strait
Islander learners to reach their full potential.

An experience of
Faith and Mission

which enriches student’s
lives and futures.

« Enhancing and celebrating our Catholic identity,

» Encouraging dialogue belbweaen

« our students' personal context and what the Catholic Church
believas, celabrales, lives and prays.

« Educating and forming students who are challenged Lo live
the gospel of Jesus and become literate in the broader
Christian tradition.

Strengthening

Capabilities and
Partnerships
to foster community.

« Developing a talented, committed and high performance
culture through attracting, supparting and retaining high-
achieving amployaas.

- Building the capakility of all staff to achieve supportive,
professianal relationships.,

« Providing safe, welcoming and collaboralive working
Srironments,

Discese of Townsville

ay

A
Catholic
Education

Authentic Faith '
Leadership

which inspires all the witnhess the
Mission.

« Creating meaningful pathways and formation
for leadership.

« Deopening the spiritual, scriptural and
thoological capacity of our staff in lcadership
rolos.

« Recognising and doeveloping leadaors in
profassicnal practice.

Governance and
Sustainability

to manage stewardship
of resources.

« Striving for system=wide initiativas and
improvernents that align with best practice,

» Strengthaning responsibility mechanisms
through accountable and transparent
MEasures,

« Using resources sustainably by caring for our
natural and built environment.



Strategic Direction %’“&23&35.

Learning and Teaching i

[ 14

High-Expectation Teaching, Inclusive Practice, Real Growth

+ Student-centred planning, teaching and assessment

;. oL E.

2.4
\.\

Literacy, Numeracy and Curriculum support

First Nations Education strategies and high-expectation

relationships

Evidence-based teaching and inclusive practice

Literacy, numeracy and curriculum development

Science of Learning alignment

Student Pathways Framework across all schools
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Strategic Direction Education
Diversity and Wellbeing

Wellbeing that supports learning

Safe, inclusive, and collaborative school environments

Data-informed responses to student needs

Respectful Relationships Education rollout

Case noting and referral systems

Onboarding for pastoral leaders
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Strategic Direction Education

Capabilities and Partnerships

Supporting teachers to support students

Early Career and Permission to Teach mentoring programs

Professional Learning through EC Premium

Supporting teachers toward HAT/LT status

Data-led retention strategies

Building the future workforce through scholarships
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Panel: Translating Evidence from Neuroscience for Education

Translating understanding of brain development and brain health in education

Facilitator: Alexandra Trollope, JCU

Panel: Zoltan Sarnyai, JCU
Ernest Hunter, Schools Up North Project

Donna Dowling, Townsville Hospital and Health Service
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Panel: Application of Neuroscience in QLD Schools

How schools are thinking and applying neuroscience into practice

Facilitator: Raoul Adam, JCU
Panel: Brett Holter, Catholic Education

Christopher Evers, Bwgcolman Community School
Simon Midson, The Cathedral School of St Anne & St James
Wendy Fox, Mission Beach State School

90
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Brain Healthy Schools Pall
I' -

Presenter’s link

https://auth.slido.com/eu1/api/latest/the-
auth/user/lifecycle-process/shareable-
link/init?token=70413fe7df9c3d45d2c68
476514ff7b5d008ab3b82bec8824ed9ffed
00ffceb0

92


https://auth.slido.com/eu1/api/latest/the-auth/user/lifecycle-process/shareable-link/init?token=70413fe7df9c3d45d2c68476514ff7b5d008ab3b82bec8824ed9ffe900ffceb0
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https://auth.slido.com/eu1/api/latest/the-auth/user/lifecycle-process/shareable-link/init?token=70413fe7df9c3d45d2c68476514ff7b5d008ab3b82bec8824ed9ffe900ffceb0
https://auth.slido.com/eu1/api/latest/the-auth/user/lifecycle-process/shareable-link/init?token=70413fe7df9c3d45d2c68476514ff7b5d008ab3b82bec8824ed9ffe900ffceb0
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Next steps: Implementing Brain Building in Education in North QLD

How schools are thinking and applying neuroscience into practice

Facilitator: Veronica Graham and Bec Shaw, UQ
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Padlet: Brain Building in Education Forum Townsville 2025
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https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/wish/1xkVaqg7lP5OZl0e
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Tell us what you do without using
your job title.

@ The Slido app must be installed on every computer you're presenting from slid()


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Brain Builders Slido
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Brain Building in Education Symposium

Brisbane, October 2024
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What we heard in October 2024

Key take-home messages

There is a ground swell
of momentum for this
work progressing across
departments and
organisations.

Think about how
schools operate and be
thoughtful about how to
engage with them on
implementing and
embedding insights

about neuroscience.

THE UNIVERSITY
% OF QUEENSLAND
AUSTRALILA

Start with leveraging
OLD opportunities/
programs - but with a
new common narrative

98



What we heard in October 2024

What would you like to see the Thriving Kids Brain Builder's Initiative focus on in the future?

Being clear how
neuroscience applies to
educators in their day-
to-day work e.g. map to
the Australian
Curriculum.

We have a quite a lot of
evidenced based school
age programs ready to
go. Need to get them
out. Partner and
connect.

THE UNIVERSITY
% OF QUEENSLAND
AUSTRALILA

Whole community
information and
guidance, not just
school based/students
and staff. More buy in
and knowledge will lead
to increased
effectiveness.
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What we heard in October 2024

Feedback on the workshop

Gained new knowledge (information, facts,
awareness)

Gained new knowledge of how
neuroscience can be applied in education

Made >4 new connections

More confident to apply neuroscience in
practice/my work

Improved my capabilities (ability, skills,
practice)

Reconnected with >4 people
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Collaborative learning

Expert Jigsaw

Our purpose:

To reflect on what the Brain Healthy School of 2027 would It is now 2027 and your school community
has been asked to reflect on two years of
creating Brain Healthy Schools and to

look like.

Our question: showcase how you did it.

What are the most feasible and needed Brain Healthy school-
based strategies and outcomes, and how do we achieve
them?
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Tell us what you do without using
your job title.

@ The Slido app must be installed on every computer you're presenting from slid()


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Collaborative learning

Expert Jigsaw

Approach:
 Teams of 6-7 people adopt school organisational roles

* Define how your Brain Healthy School looks, sounds and
feels

» Split into groups by role to reflect through that lens

* Rejoin your school team to propose a set of strategies

THE UNIVERSITY
% OF QUEENSLAND

\\/ AUSTRALILA

Principal
HOD Curriculum
HOD Student services/Wellbeing/HOSES

Teacher/s and/or other educators (aides,

VET, youth worker)

Pre-service/beginning teacher (scribe for
Padlet)

External Service Provider (health, or
others)

103



What do you see as the most important
barriers to implementing Brain Healthy School
policy & practice?

@ The Slido app must be installed on every computer you're presenting from slid()



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

| feel | can be effective in my role in translating and
embedding Brain Healthy policy & practice in
Queensland schools.

@ The Slido app must be installed on every computer you're presenting from slid()



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

| feel optimistic about translating and embedding Brain
Healthy policy & practice in Queensland schools (1 not
at all to 5 feeling very positive indeed)

@ The Slido app must be installed on every computer you're presenting from slid()



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Step 1.3

Describe your Brain Healthy School

* How do the students feel and behave?

* How does it look, sound and feel to be at this school?

* What are some of the challenges you had to overcome to
become brain healthy?



. Step 2

Join Your Expert Reflection Group

« Consider outcomes
identified by your school.

* Relate your own experience
of what can work or is
needed.

 How does the role you're in
today plays a part?

Cells

o Brain Development
= Gane = environment interactions
= Early phases of brain develaprmaent
= Adodescent brain development

a Brain Architecture
= Meurans, synapses and circuits
= Physiological arousal

Brain Functions

& Systems

= Brain systems involvad in
cogniticn and emotion

) Neuroplasticity
* Brain recrganisation
+ Influences of experiences
& environments on brain
architecture

Person

THE UNIVERSITY
% OF QUEENSLAND

AUSTREALILA

Society

B Individual Difference
= Mauradiversity
= Developmental variability
= Understanding of disability

o Sensitive Periods
= importance of the early years
= Adolescent periods of brain

develnprent

Brain-Body
Connections

= Mutrifion

= Sleep

= Physical activity

= Effect of drugs on brain function

0 Stress
* Types of stress
= Effact of stress an the brain
& body

o Trauma / Adversity
= Effects of trauma
= ACEs
= Adfwarsity & chibldren's
development

@ Positive Relationships
= Erve & relurn interactions
= Importance of stable, supportive
relationships with caring adults
€ Resilience
= Balancing positive, adverse
& skill development experiences
@ The Whole Person
= Biopsychosecial influences
= Physical envirenments
= Pratective & risk factors

108
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Step 3 Return to your school team
Join Your Expert Reflection Group

Strategies Staff capability Supporting policy

(All staff, specific roles, PD,
induction etc

Student-centred outcome

Routines
e School-based
Classroom management e Which staff?
: e Education system
Wellbeing and pastoral care e When?

e Health System

Curriculum, pedagogy, differentiation &
assessment

Specific programs?
e Other

Family & community engagement

109
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Wrap up - Most significant change

* What has been the most significant positive change you've seen
since becoming a Brain Healthy School?

* What advice would you give other schools starting out in this
area?



Exploring Brain Healthy Policy & Practice

Expert Jigsaw

Padlet: Brain Building in Education Forum
Townsyville 2025

Slideshow: Brain Building Education Forum

Townsville 24 June 2025

''''''''''''


https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/wish/1xkVaqg7lP5OZl0e
https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/wish/1xkVaqg7lP5OZl0e
https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/slideshow
https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/slideshow

After participating in this afternoon's discussion, please
review your earlier response to this statement: 'l feel
optimistic about translating and embedding neuro-

informed practice in Queensland schools’ (1= not at all to
5=very positive)

@ The Slido app must be installed on every computer you're presenting from slido
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| feel | can be effective in my role in translating and
embedding Brain Healthy policy & practice in
Queensland schools.

@ The Slido app must be installed on every computer you're presenting from slid()
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Feedback survey
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Thank you

The Tim Fairfax Family Foundation
Thriving Kids Brain Builders Initiative

Queensland Brain Institute

brainbuilders@ug.edu.au
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