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The University of Queensland (UQ) 
acknowledges the Traditional Owners and their 
custodianship of the lands on which we meet.

We pay our respects to their Ancestors and their 
descendants, who continue cultural and spiritual 
connections to Country.

We recognise their valuable contributions to 
Australian and global society.

Acknowledgement  
of Country

The Brisbane River pattern from A Guidance Through Time 
by Casey Coolwell and Kyra Mancktelow.
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Welcome

Grant Webb, University of Queensland

Aunty Jeanette Wyles

Zoltan Sarnyai, James Cook University
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Thriving 
Queensland Kids 
Partnership

Michael Hogan, Convenor



We are all Brain Builders: 
experiences, relationships 

and capabilities - for all kids 
to thrive



Thriving Queensland Kids 
Partnership is a systems-
focused coalition and broker.

Our vision is every young 
Queenslander thriving.

TQKP works by ‘connecting, 
catalysing and learning’. 

TQKP’s portfolios

www.tqkp.org.au  

http://www.tqkp.org.au/


We take an ‘all systems 
and all environments’, 
child-centred approach, 
based on The Nest child 
and youth wellbeing 
outcomes framework

The Nest Wellbeing Wheel: Australia’s child 
and youth outcomes framework:
https://www.aracy.org.au/the-nest-wellbeing-
framework/ 

The Nest
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The Resilience Scale

We promote               
The Resilience Scale   
as a tool to =
 enable better life 

outcomes, and 
 support practitioners, 

organisations and 
systems. 

See more at the Harvard Center on the Developing Child at 
https://developingchild.harvard.edu/resources/inbriefs/inbrief-the-
science-of-resilience/, AFWI at www.albertafamilywellness.org and TQKP 
at https://tqkp.org.au/what-does-thriving-look-like-2/ 
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core skills for 
thriving =

self-regulation +
executive function + 

self-efficacy

Physical 
wellbeing

Emotional 
intelligence

Cognitive 
capabilities

Self-efficacy 
& Confidence

Resilience

Social skills & 
Relationships

Cultural 
connection 

Purpose & 
Meaning 

Autonomy, 
Adaptability 
& Agency

Joy, Play & 
Rest We need systems and 

services to be more:
 relational and 
 developmental.
= with practitioners and 
caregivers enabled to 
build kids capabilities!           

Capabilities for Life



TQKP’s Enabling Workforces Toolkit



Thriving Kids Brain Builders Initiative

Let’s equip and enable all 
our parents, caregivers, 
communities, educators, 
practitioners and leaders 
to be brain builders … to 
help every young 
Queenslander thrive! 



Email: 

LinkedIn:  company/thriving-queensland-kids-partnership

YouTube:  @ThrivingQldKids 

tqkp@aracy.org.au 

tqkp.org.au

mailto:tqkp@aracy.org.au
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Queensland Brain 
Institute, UQ

Brain Builders Initiative 
overview

Sally Staton, Program Leader



Thriving Kids 
Brain Builders 

Initiative 

https://qbi.uq.edu.au/brain-builders



The Thriving Kids Brain Builders Initiative
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Aims and Objectives

1. Build widespread neuroscience understanding for children and young 
people 

2. Build capabilities to embed neuroscience across places, spaces, and 
workforces 

3. Leverage expertise to enable large scale and sustainable practice 
and systems change

Thriving Kids Brain Builders Initiative 

Aims to generate, translate, and apply knowledge from neurosciences and related child and 
adolescent sciences for the benefit of Queensland children, young people and their families 
and communities.



Breaking down the silos
Across and within systems

Breadth

Depth

Thriving Kids Brain Builders Initiative 
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Building 
understanding 
of brain 
development
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• Neuro-informed Policy and Practice Definitions, 
Knowledge Bases, Framework

• ECHO Communities of Practice
• Understanding Brain Development Modules
• Stories of Implementation for Brain Building in Qld

• Curricular Reviews with tertiary organisations
• Implentation Strategies for workforces in Qld
• Professional Development Tools and Resources
• Brain Building Summits, Forums, and Workshops
• Dictionary of Brain Building Words

Breadth
Across the child and youth system in Qld
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Doing

Common 
Purpose

Common 
Language

Common 
Knowledge

Knowing

Depth
Within the child and youth system in Qld

Primary and 
Secondary School

Workforces

Early Childhood 
Development 
Workforces
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Tim Fairfax Family 
Foundation

Brain Health in Queensland 
Schools Initiative

Gina Fairfax AC, Trustee
Katie Norman, Senior Program Manager



Tim Fairfax Family Foundation



Where did we start….



Brain Health in 
Queensland Schools 

STRATEGIC INITIATIVE LAUNCH



We are curious about…



And what would happen if we…





Thank you
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Murdoch 
Children’s 
Research Institute

Mental Health in Primary 
Schools in Queensland

Bella Laidlaw, Senior Coordinator, 
National Expansion MHiPS
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Murdoch 
Children’s 
Research Institute

Mental Health in Primary 
Schools in Queensland

Bella Laidlaw, Senior Coordinator, 
National Expansion MHiPS

47812805



Deterioration in Australian children’s mental health and wellbeing

>600,000 children and young people with mental health problems

Past 3 years increases in social anxiety (45%), ADHD (42%), peer relationship difficulties (42%), school behaviour & engagement problems….

Service system unable to meet need, access delays

Pediatricians (70% of new patients have mental health related conditions, waiting lists up to 12 months)

Psychologists (In 2022, one in three not accepting new referrals)

Increased policy attention to child mental health

All highlight schools as central to addressing child mental health

Where the journey began…



Universal system – non stigmatising

99% of Australian children attend formal schooling

1000 hours per year in class vs 1-6 hours per year with a health professional

Potential for early identification and intervention

Observe children in class, in interaction with peers, on the playground

Relationships with parents and family

Understanding of classroom interventions – support, modification of curriculum, scaffolding, counselling

Can help move the dial to prevention, early detection, early intervention

Structure already exists – every community has a school

The importance of schools
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Queensland Brain 
Institute, UQ

Brain Healthy Schools

Sally Staton, Program Leader



Brain Healthy 
Schools

45
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Brain Health
Definition

“The state of brain functioning across cognitive, 
sensory, social-emotional, behavioural, and motor 

domains. It allows a person to realise their full 
potential over their life course, irrespective of the 

presence or absence of disorders.”



Inter-connected

47Modified from Ibanez & Zimmer (2023). Nature Mental Health. 

Creating the individual, social 
and environmental 

conditions to allow all people 
to thrive

Thriving Kids Brain Builders Initiative 



Neuro-informed Policy and Practice
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Definition

“The method and outcome of translating and applying current evidence from 
neuroscience and related fields about the processes underpinning human 
development and behaviour to guide policy and practice actions.”

Thriving Kids Brain Builders Initiative 

“The intent of neuro-informed policy and practice is to create and promote 
optimal conditions for Brain Health* and(or) related positive physical, social, 
and community outcomes.”

Source: Staton, Coles et al., 2024. Neuro-informed 
policy and practice framwork.



Widening the Frame

49



Neuro-informed Policy and Practice
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The Brain in Context

Based on ARACY’s The Nest’s six areas of wellbeing: Loved and Safe, Healthy, Participating, 
Positive Sense of Identity & Culture, Material Basics and Learning © ARACY 2023. The 

Common Approach® and The Common Approach Training® are registered trademarks of 
ARACY. Common Approach® resources may only be used following official Common 

Approach Training®. Please visit www.aracy.org.au for training details.



Neuro-informed Policy and Practice Framework

51Thriving Kids Brain Builders Initiative 

12 Key Knowledges Area – from Cells to Society



Brain Building in Education 
Events

Programs and Resources 
Evidence Hub

Brain Health Workforce 
Development Package

Brain Healthy Schools
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Program of work



Guiding Principles
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Brain Healthy Schools Project
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Brain Building in Education Events
• Connect key stakeholders from across the education system in 

Queensland with a focus on brain health

• Share information on current resources and approaches for applying 
neuroscience within education settings

• Map current activities and opportunities for implementing Brain Health in 
schools in Queensland

• Invite opportunities for collaborative research, implementation, and 
curricular development

South and North Qld



Program and Resource Evidence Hub
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Evidence Hub

Scope
existing and 

emerging curricula, 
practice, and 

innovation 
opportunities

Collate
an evidence hub of 

neuroscience 
focused programs 
and resources for 
students and staff



Brain Health Focused Package
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With the Education System in Qld

Co-design
An embedded and 

fit-for-purpose 
workforce 

development 
package with key 

stakeholders across 
Queensland Independent 

Schools 
Queensland

Catholic 
Education

Townsville and 
Rockhampton 

Diocese

Department of 
Education

Implement
Implementation 

and evaluation in 
schools with key 

stakeholders 
within 

Queensland



Brain Healthy Schools Team
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Brains Trust

Brain Healthy Schools 
Senior Project Manager
Dr Grant Webb

Brain Healthy Schools 
Research Fellow NQ
Dr Veronica Graham

Brain Builders Initiative 
Program Manager
Rebecca Crompton

Brain Builders Initiative 
Brain Trust Collaborative
Lucy Bryce

Brain Healthy Schools 
Research Fellow
Dr Shaun Kanowski
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Department of 
Education

Education Context in North 
Queensland

Julie Warwick, DoE, North QLD Region



Department of Education 
North Queensland Region

Brain Health in Education Forum
24 June 2025

Julie Warwick
Acting Regional Director





Orientate to place 



Equity and 
Excellence
‘One plan, one 
strategy, for one 
system.’



Educational 
achievement

Wellbeing and 
engagement

Culture and 
inclusion

Starting 
Strong

Kindy to Year 
2

Building on 
foundations
Years 3 to 6 

On track 
for success
Years 7 to 9 

Ready for 
the future

Years 10 to 12

Educational 
leadership 

and teaching 
expertise

Digital 
innovation in 
teaching and 

learning

Educational 
performance 
and support

Integrated 
responses 

and 
educational 

precincts

Revitalised 
educational 
infrastructur

e

Our focus areas

Our system initiatives

Our school priorities
Underpinned by curriculum, teaching and learning

Embedding First Nations outcomes across every priority

Equity and 
Excellence

A progressive, high 
performing education 
system realising the 
potential of every student.





“Putting mobile phones ‘away for the day’ will encourage 
face-to-face social interactions between students as well as 
promoting their health and wellbeing by providing more 
opportunities for physical activity during break times.”



Queensland Engagement & Wellbeing survey
In 2024, 52 of 68 
registered schools in 
NQR completed the 
survey

Secondary 
• 11 registered; 9  

completed
• average of 57.8% 

of secondary 
students invited 
participated 

Primary
• 69 registered; 52 

completed
• average of 67.8% 

of primary 
students invited 
participated



QEW Trends

Overall Life Satisfaction continues an 
upward trend

Sense of Belonging has recovered 
since 2023 and is regionally higher than 
the state average.

Resilience remains consistent, however 
is behind the state average

Overall Life Satisfaction

Sense of Belonging

Resilience



Heatley State School

Heatley Secondary College
Spinifex State College



School-based support staff
• Guidance officers
• Guidance officers—

wellbeing
• Guidance officers—mental 

health
• Psychologists
• Social workers
• Youth workers

Regional support staff

• Principal advisors—mental 
health

• Senior guidance officers
• Senior advisors—

psychology
• Senior advisors—social 

work

External support staff
• School based youth health 

nurses
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Region-initiated Projects to Support 
Student Wellbeing

Ready Together

 
 Foetal Alcohol Spectrum 

Disorder (FASD) Forums

 Hearing, Language & 
Literacy Project

Supported Transitions 
Project

Project 1000



Mental Health in Primary Schools Initiative



Moving forward- Personal 
Observations 

• Sleep deprivation due to phone use / anxiety and the impact on the brain’s ability to 
focus and emotionally regulate.

• The decrease in the level of focused attention in young people - short sharp info rather 
than deep periods of concentration. Huge impacts on learning capability and capacity.

• Dopamine and social media - what is the first thing we do in the morning? Grab our 
phone and decrease our dopamine - that decreases our motivation.

• There is a need to invest in student  basic health foundations like sleep, nutrition and 
movement.

• We need a strong universal language around brain health  in relation to understanding 
how our brain functions and how we proactively invest in brain health – Non-sleep 
Deep Rest / exercise / water / sleep…

• A whole community /cross-sector approach? Phone free time - get back to nature. 
Become aware of how much time we spend on our phones per day. Set boundaries for 
ourselves and families.



Julie Warwick 

Julie.warwick2@qed.qld.gov.au 

mailto:Julie.warwick2@qed.qld.gov.au
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Townsville Catholic 
Education

Education Context in North 
Queensland

Jacqui Francis, Catholic Education





























Facilitator: Alexandra Trollope, JCU
Panel:   Zoltan Sarnyai, JCU

  Ernest Hunter, Schools Up North Project

  Donna Dowling, Townsville Hospital and Health Service

Panel: Translating Evidence from Neuroscience for Education

88

Translating understanding of brain development and brain health in education





Facilitator: Raoul Adam, JCU
Panel:   Brett Holter, Catholic Education

  Christopher Evers, Bwgcolman Community School

  Simon Midson, The Cathedral School of St Anne & St James

  Wendy Fox, Mission Beach State School

Panel: Application of Neuroscience in QLD Schools
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How schools are thinking and applying neuroscience into practice





Presenter’s link

https://auth.slido.com/eu1/api/latest/the-
auth/user/lifecycle-process/shareable-
link/init?token=70413fe7df9c3d45d2c68
476514ff7b5d008ab3b82bec8824ed9ffe9
00ffceb0 

 

Brain Healthy Schools Poll
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Facilitator: Veronica Graham and Bec Shaw, UQ

Next steps: Implementing Brain Building in Education in North QLD

93

How schools are thinking and applying neuroscience into practice



Padlet: Brain Building in Education Forum Townsville 2025

Padlet Link & QR Code
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https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/wish/1xkVaqg7lP5OZl0e
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Tell us what you do without using 
your job title.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Brain Builders Slido
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Brain Building in Education Symposium
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Brisbane, October 2024



Start with leveraging 
OLD opportunities/ 
programs - but with a 
new common narrative

What we heard in October 2024

There is a ground swell 
of momentum for this 
work progressing across 
departments and 
organisations.

Think about how 
schools operate and be 
thoughtful about how to 
engage with them on 
implementing and 
embedding insights 
about neuroscience.
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Key take-home messages



Whole community 
information and 
guidance, not just 
school based/students 
and staff. More buy in 
and knowledge will lead 
to increased 
effectiveness.

What we heard in October 2024

Being clear how 
neuroscience applies to 
educators in their day-
to-day work e.g. map to 
the Australian 
Curriculum.

We have a quite a lot of 
evidenced based school 
age programs ready to 
go. Need to get them 
out. Partner and 
connect.
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What would you like to see the Thriving Kids Brain Builder's Initiative focus on in the future?



What we heard in October 2024
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Feedback on the workshop

Reconnected with >4 people

Improved my capabilities (ability, skills,
practice)

More confident to apply neuroscience in
practice/my work

Highly relevant to my work

Made >4 new connections

Gained new knowledge of how
neuroscience can be applied in education

Gained new knowledge (information, facts,
awareness)

0 20 40 60 80 100



It is now 2027 and your school community 
has been asked to reflect on two years of 
creating Brain Healthy Schools and to 
showcase how you did it. 

Collaborative learning
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Our purpose:

To reflect on what the Brain Healthy School of 2027 would 
look like.

Our question:

What are the most feasible and needed Brain Healthy school-
based strategies and outcomes, and how do we achieve 
them?

Expert Jigsaw
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Tell us what you do without using 
your job title.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Principal

HOD Curriculum 

HOD Student services/Wellbeing/HOSES

Teacher/s and/or other educators (aides, 
VET, youth worker)

Pre-service/beginning teacher (scribe for 
Padlet)

External Service Provider (health, or 
others)

Collaborative learning
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Approach:

• Teams of 6-7 people adopt school organisational roles

• Define how your Brain Healthy School looks, sounds and 
feels

• Split into groups by role to reflect through that lens

• Rejoin your school team to propose a set of strategies

Expert Jigsaw
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What do you see as the most important 
barriers to implementing Brain Healthy School 
policy & practice?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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I feel I can be effective in my role in translating and 
embedding Brain Healthy policy & practice in 
Queensland schools.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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I feel optimistic about translating and embedding Brain 
Healthy policy & practice in Queensland schools (1 not 
at all to 5 feeling very positive indeed)

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


• How do the students feel and behave?

• How does it look, sound and feel to be at this school?
• What are some of the challenges you had to overcome to 

become brain healthy?

 Step 1.3
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Describe your Brain Healthy School



• Consider outcomes 
identified by your school.

• Relate your own experience 
of what can work or is 
needed.

• How does the role you’re in 
today plays a part?

 Step 2

108

Join Your Expert Reflection Group 



 Step 3 Return to your school team
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Join Your Expert Reflection Group 
Strategies

Student-centred outcome

Staff capability 
(All staff, specific roles, PD, 
induction etc)

Supporting policy

• Routines

• Classroom management

• Wellbeing and pastoral care

• Curriculum, pedagogy, differentiation & 
assessment

• Family & community engagement

• Which staff?

• When?

• Specific programs?

• School-based

• Education system

• Health System

• Other



• What has been the most significant positive change you've seen 
since becoming a Brain Healthy School?

• What advice would you give other schools starting out in this 
area?

Wrap up - Most significant change
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Record this in the Padlet for review with the room



Padlet: Brain Building in Education Forum 
Townsville 2025

Slideshow: Brain Building Education Forum 
Townsville 24 June 2025

Exploring Brain Healthy Policy & Practice
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Expert Jigsaw

https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/wish/1xkVaqg7lP5OZl0e
https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/wish/1xkVaqg7lP5OZl0e
https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/slideshow
https://padletuq.padlet.org/veronicagraham2/brain-building-education-forum-townsville-24-june-2025-z1mds16s613jz088/slideshow
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After participating in this afternoon's discussion, please 
review your earlier response to this statement: 'I feel 
optimistic about translating and embedding neuro-
informed practice in Queensland schools' (1= not at all to 
5=very positive)

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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I feel I can be effective in my role in translating and 
embedding Brain Healthy policy & practice in 
Queensland schools.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design




Feedback survey

115

Thank you for attending today’s event. Your feedback is welcome.



CRICOS 00025BCRICOS 00025B • TEQSA PRV12080

The Tim Fairfax Family Foundation
Thriving Kids Brain Builders Initiative

Queensland Brain Institute

Thank you

CRICOS 00025B • TEQSA PRV12080

brainbuilders@uq.edu.au
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