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Agenda

8.30am
9.00am

9.05am

9.20am

9.30am

9.40am

10.20am
10.40am

11.20am
11.25am

12.05pm
12.45pm

1.20pm

2.15pm

2.30pm

Arrival and coffee

Welcome
Grant Webb, Educational Consultant

Acknowledgement of Country

Thriving Queensland Kids Partnership overview
Michael Hogan, Thriving Queensland Kids Partnership

Brain Builder’s Initiative overview
Sally Staton, Queensland Brain Institute, UQ

Objectives for the day
Sally Staton, Queensland Brain Institute, UQ

The Education System in Queensland
Chris Lassig, Department of Education QLD
Robyn Albury, Department of Education QLD

Morning Tea

Panel 1: Translating Evidence from Neuroscience for Education
Facilitator: Professor Karen Thorpe, Queensland Brain Institute, UQ
Panel members:

Stephanie MacMahon, Science of Learning, UQ

Zoltan Sarnyai, Laboratory of Psychiatric Neuroscience, JCU
Geraldine Harris, Pathways to Resilience, Griffith University

Sarah Callinan

Scott Taylor, Headspace

Brain Break

Panel 2: Application of Neuroscience in Queensland Schools
Facilitator: Michelle Cole, Thriving Queensland Kids Partnership
Panel members:

Lindy-lou Brown, Deception Bay North State School

Angela Raven, Centenary State High School

Wendy Fox, Department of Education Far North Qld Region
Veronica Graham, Secondary School Teacher North Queensland

Lunch

Launch of new initiatives in Queensland Schools

 Brain Health in Queensland Schools (BHIQS)
Katie Norman, Tim Fairfax Family Foundation

* Mental Health in Primary Schools (MHiPS) in Queensland
Frank Oberklaid, Murdoch Children’s Research Institute

* Brain Health in Queensland Schools
Sally Staton, Queensland Brain Institute, UQ

Next steps: Implementing Brain Building in Education in Queensland
Facilitator: Sophie Morson, Thriving Queensland Kids Partnership

Closing Remarks
Michael Hogan

Close

Brain Building in Education Event



Building brains:
Enabling workforces,

Michael Hogan
Convenor, TQKP
’Brain Health in Schools’
October 2024




Learning

safe
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COMMUNITY focused intermediary.
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Integrating Hubs §
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and Bodies

%,

X

?, Thriving Queensland ‘ every child thriving
Kids Partnership
(). s Parmeric aracy

TQKP’s approach is to
‘convene, catalyse and learn’
through a suite of six inter-
connected systems-shifting
portfolios.

TQKP brokers, facilitates,
and affiliates through
partnership
collaborations?®




Significant adversity & inequity can have profound and

enduring impacts on kids’ (and adults’) brains and bodies

Racism and Discrimination Violence and abusive relationships

Unresponsive caregiving Toxic substances and micro-plastics
Food insecurity and poor nutrition Climate change and natural disasters
Unresponsive and abusive systems Hyper-stressed lifestyles
Exclusion from learning Pandemic disruptions
Unhealthy environments Chronic ill-health and severe injury
Housing stress and homelessness Technologies and social media

Poverty and deprivation Bullying and other peer pressures



THE LANCET
Global Health

Thisjournal  Journals  Publish Clinical  Global health Multimedia Events  About

EDITORIAL | VOLUME 12, ISSUE 4, ES30, APRIL 2024 ¥, Download Full Issue

No health without brain health

The Lancet Global Health

Open Access » Published: April, 2024 « DOI: https://doi.org/10.1016/52214-109X(24)00097-4 »



Burgeoning knowledge about interactivity within our bodies,
with our environments and experiences, and between people

11:06 w 7 @)
, , Your Brain Secretly Works With Other
Environmental . X Environmental .
Stressors Brain & Autonomic Stressors Bralns

Nervous System (0ONEWS Oy @2 =
MANAGE & RESPOND N . . .
\ l Neuroscientist Lisa Feldman Barrett explains some of the ways your brain

: : = is constantly changing itself (usually without your awareness) as you
' @ ' interact with other peaple.

« Neuroscience helps explain the... m
www.abc.net.au

e e BY LISAFELDMAN BARRETT | SEPTEMBER 16,2021 | SCIENCE
Neuroendocrine System -, Response .. Cardiovascular System
MAINTAIN HORMONAL BALANCE ) _." PUMP BLOOD, DISTRIBUTE OXYGEN
FIGHT OR FLIGH'I:.. & GLUCOSE
Immune System Gut & Metabolic
DEFEND AGAINST  **«, I _.+*" System

INFECTION & HEAL INJURY ;! _-" TURN FOOD INTO ENERGY
.
.
——— . —_— e

Inside ateenager’s mind

Mental health disorders among young people
have risen nearly 50 per cent in the past 15
years. We go inside a teen brain to show how
lllustrations by Edmon de Haro modern pressures impact the adolescent

National Scientific Council on the Developing Child. Dindondwhereitcon oo wong
(2020) Connecting the Brain to the rest of the
Body: Early Childhood Development and Lifelong & 8 ° 2

Health are Deeply Intertwined. Working Paper 15 Thriving Queensland every child thriving e comment e ’
Q Kids Partnership ‘ ’ aracy
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The vital signs
of well geared
developmental
systems and
services!
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Joy, Play &

\\ Rest

Systems and
services need to be
committed, designed
and equipped to o
build children’s and
young people’s

capabillities!
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Promoting frames and tools taking science to service
and policy to practice in and across all settings

Principle 1:
Reduce

Adversity See also ARACY/TQKP’s
“What Surrounds Us
Shapes Us” video
https://youtu.be/0Xodw-
CDwul?si= FeQZdiWS3

MORE RESILIENT : Yow2sp

. Principle 3: Add
The Resilience Scale Positive

= ©Voulube Search

Principle 2:

Improve Skills
and Abilities

Courtesy of Harvard Center on the Developing Child
in collaboration with the
Alberta Family Wellness Initiative: G Thriving Queensland
www.albertafamilywellness.org @g’ CKo'dS Partnership

nnect - catalyse - learn



https://youtu.be/0Xodw-CDwuI?si=_FeQZdiWS3Yow2sp
https://youtu.be/0Xodw-CDwuI?si=_FeQZdiWS3Yow2sp
https://youtu.be/0Xodw-CDwuI?si=_FeQZdiWS3Yow2sp
http://www.albertafamilywellness.org/

Let's coalesce, translate, implement & learn together
as a ‘brain building in schools’ collaborative!

Queensland Mental Health Commission
Improving the mental health and wellbeing of Queenslanders
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Let’'s gear our systems and organisations
to equip and enable our caregivers,
educators, practitioners and leaders to be
brain builders ...
to help every young
Queenslander thrive!

Your feedback much
appreciated!

X Thriving Queensland
w Kids Partnership
connect « learn

W) sracy
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THE UNIVERSITY
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Thriving Kids
Brain Builders
Initiative

Thriving Queensland
@ Kids Partnershlp

https://qgbi.ug.edu.au/brain-builders
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Breaking down the silos

Across and within systems

Depth

- N[ e

Rl m g Shared Purpose Shared Knowledge

Directs our attention to Allows us to identify
the needs of children effective policy and
and young people. practice actions.

N
k Shared Language
! Provides the basis for clear

communication and collaboration
In . : ' : B across different systems and
5y ey » services that support children

and young people.

Breadth

Thriving Kids Brain Builders Initiative



oF QuEEiAND
The Thriving Kids Brain Builders Initiative

Aims and Obijectives

Aims to generate, translate, and apply knowledge from neurosciences and related child and
adolescent sciences for the benefit of Queensland children, young people and their families

and communities.

1. Build widespread neuroscience understanding for children and young
people

2. Build capabilities to embed neuroscience across places, spaces, and
workforces

3. Leverage expertise to enable large scale and sustainable practice
and systems change

Thriving Kids Brain Builders Initiative 4



Building
understanding
of brain
development

KX Thriving Queensland
@ Kids Partnership
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2N Alberta G
family

wellness
initiative BLACKPOOL
x BETTER START

Palix Foundation

Infegrating Brain Story Science into Policy,
Practice and Evaluation

Center on the Developing Child
HARVARD UNIVERSITY

7 25
£ BRAIN STORY

ERTIFICATION

THE UNIVERSITY
OF QUEENSLAND
AAAAAAAAA

BUILDING BRAINS FOR
LFELONG HEALTH

UNIVERSITY OF

OXFORD

SEEN Oxford

SECONDARY EDUCATION
AROUND
EARLY NEURODEVELOPMENT




Brain Building is about: 0 brenmn

Going under the Reinforcing and Putting the child at

‘how’ to the ‘why’ strengthening the centre
Opportunity to Common language, A Collective

consider and try knowledge & responsibility

new ways of doing messages We are all Brain Builders!




0r QuEBLAG
Neuro-informed Policy and Practice

Definition

“The method and outcome of translating and applying current evidence from
neuroscience and related fields about the processes underpinning human
development and behaviour to guide policy and practice actions.”

“The intent of neuro-informed policy and practice is to create and promote
optimal conditions for Brain Health* and(or) related positive physical, social,
and community outcomes.”

Source: Staton, Coles et al., 2024. Neuro-informed 4‘§;-L.:'.1,=,-_'1E":u:*3;
policy and practice framwork. S

Thriving Kids Brain Builders Initiative



0r QuEBLAG
Neuro-informed Policy and Practice

The Brain in Context

_

* Connect current evidence from science with practice = View the brain and individual in isclation
and policy » Adopt a one size fits all approach

* Consider the complexities of hurmnan relationships . . . .
P P = Disregard individual differences and circumstances
and contexts

. ) : = Dverlook the role of systems and environments
* Promote the importance of system, family and . : :
o in supporting brain health.
community-level supports

Frame 1 Frame 2 Frame 3

The brain The individual The brain
in isolation in isolation in context



Brain Health

Definition

“The state of brain functioning across cognitive,
sensory, social-emotional, behavioural, and motor
domains. It allows a person to realise their full
potential over their life course, irrespective of the
presence or absence of disorders.”

d !2*\» World Health
37 Organization




Brain Health

“The state of brain functioning
across cognitive, sensory, social-
emotional, behavioural, and motor

domains. It allows a person to

realise their full potential over
their life course, irrespective of
the presence or absence of
disorders.”

THE UNIVERSITY
OF QUEENSLAND
AAAAAAAAA

Mental Health

“A state of mental well-being that
enables people to cope with the
stresses of life, realize their abilities,
learn well and work well, and
contribute to their community. It is
an integral component of health and
well-being underpins our individual
and collective abilities to make
decisions, build relationships and
shape the world we live in.”

"



Inter-connected

Creating the conditions to
allow all people to thrive

Thriving Kids Brain Builders Initiative
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Neuro-informed Policy and Practice Framework

12 Key Knowledges Area — from Cells to Society

JEENSL
9B or QurEY”

Bral
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Thriving Kids Brain Builders Initiative

!
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a Buildin®
\WoOr kforces

o Neuroplasticity

Cells Person

Society

o Brain Development o Individual Difference
* Gene x environment interactions * Neurodiversity
* Early phases of brain development * Developmental variability
« Adolescent brain development * Understanding of disability
e Brain Architecture o Sensitive Periods
« Neurons, synapses and circuits « Importance of the early years
* Physiological arousal « Adolescent periods of brain

development
Brain Functions

& Systems Brain-Body
* Brain systems involved in Connections
cognition and emotion = Nutrition

* Sleep
* Physical activity

* Brain reorganisation » Effect of drugs on brain function

* Influences of experiences
& environments on brain 0 Stress
architecture * Types of stress

* Effect of stress on the brain
& body

9 Trauma / Adversity
« Effects of trauma
* ACEs
« Adversity & children’s
development

@ Positive Relationships
« Serve & return interactions
« Importance of stable, supportive
relationships with caring adults

@ Resilience

* Balancing positive, adverse
& skill development experiences

@ The Whole Person

» Biopsychosocial influences
* Physical environments
* Protective & risk factors

13



Brain Builder Elements

Six elements and growing....

0Qo0
{,Q.} Brain Healthy Schools
S——

Brain Builders Brains Trust Brain Building
Community of Practice Collaborative Workforces

Deadly Brain Healthy
Brains Places and Spaces

Thriving Kids Brain Builders Initiative 14
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The foundatlons of Stress, adversity and
braln archltecture the developing braln

Bullding healthy and We are all
happy bralns braln bullders

National

Emerging workiorce
! |
Minds. Mental Hoalth

Thriving Queensland THE UNIVERSITY
Kids Partnership OF QUEENSLAND
*  connect * catalyse * learn AUSTRALIA




THE UNIVERSITY

Brain Builders OF QUEENSLAND
N Community of Practice SRR
S Project ECHO Network

o

THE UNIVERSITY
OF QUEENSLAND

AUSTRALIA

Brain Builders
Community of Practice

In partnership with Children’s
Health Queensland

>300 registrations

@}
@ - L]
% Brains and community .
@ Brains and health B Ul v g [l g
Brains and learning

QE Brains and behaviour

Thriving Kids Brain Builders Initiative



Thriving Kids Brain Builders Initiative

Tools and Resources

Thriving Kids Brain Builder’s Initiative

Neuro-informed policy and practice
framework

ECHO Communities of Practice

Understanding Brain Development
Modules

Tools and resources for Early Child
Development Workforces

Curricular Reviews with tertiary
organisations

Cells to Society Workshop Programs

Resilience Game — Professional
Development Tools

Brain Building Summit

THE UNIVERSITY
OF QUEENSLAND
AUSTRALIA

C:]

Q@ e ‘ 4 'ﬁ aracy

Brain Building
in Queensland

Year 1In Review

Brain Building Lo
Workforces

il

19



Brain Building
In Education
Event

Objectives

THE UNIVERSITY
OF QUEENSLAND
Connect key stakeholders from across the education
system in Queensland with a focus on brain health.

Share information on current resources and approaches for
applying neuroscience within education settings.

Map current activities and opportunities for implementing
Brain Health in schools in Queensland.

Invite opportunities for collaborative research,
implementation, and curricular development.

. f v \‘.1\ b 4 “ 2 /, i
Al , ‘e
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Chris Lassig | Robyn Albury
Department of Education
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%1 Government



Acknowledgement
of Country

We acknowledge the Traditional
Owners of the lands, seas, skies and
waterways from across Queensland.

We pay our respect to the Elders,
past, present and emerging, for they
hold the memories, traditions, the
culture and hopes of Aboriginal and
Torres Strait Islander peoples across
the state.
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In Queensland, there are ...

572,160 students ...

- ... In 1264 state schools
160,280 students

. ... In 312 Catholic schools

2 out 3 SChOOI
Students in
Ueensjang attenq
a State SChOOI

147,119 students

I ... In 235 Independent schools




One In 10 Queenslanders
IS a current state school student.

5.5 million people live in Queensland. There are 570,000 students in Queensland state schools.




State

schools In
Queensland

Primary
Secondary
P-10/12

Special

Specific purpose

929
195
94
46



Remoteness

of Queensland
state school students are in
the three regions in the
south-east corner.




Remoteness

Around of
Queensland state schools
are more than 90 km from
an urban centre of 20,000
people or more.

These schools educate
around of all
Queensland state school
students.



Remoteness

‘ Very remote Australia
‘ Remote Australia

Outer regional Australia
Inner regional Australia

Major cities of Australia




Remoteness

Very remote | 1% of students
Australia Il 504 of schools

Remote | 1% of students
Australia NNl 504 of schools

Outer regional 15% of students
gaea 23% of schools

Inner regional 18% of students
A 28% of schools

Major cities of 64% of students
Australla 3804 of schools



Remoteness

are
more than 60 minutes drive
away from their nearest
secondary school.

have a
/-week summer holiday
due to their latitude and
longitude location.



Schools of distance education

In Semester 1 2024, there were

enrolled in one of 7
schools of distance education, either
for their full-time education or for a
single subject.

Of these:

 5.2% live in remote locations

* 14.4% due to medical grounds

« 14.2% are home-based by choice.

L I |



Residential boarding facilities

The department operates 3
residential boarding facilities in:

 Weipa (Western Cape College)
 Mount Isa (Spinifex State College)
« Dalby (Dalby State High).

Approximately 1/0 students are
living away from home for education.



Small schools

« There are 336 small schools
(26.5% of Queensland state
schools).

« 11,230 (1.9%) students are
enrolled at small schools.

« 1,865 First Nations students
(16.6% of small school students).

« 93 small schools (27.6%) provide
State Delivered Kindergarten.



Island schools

» 27 schools or campuses are
located on an island.

« 20 are classified as very
remote, 1 remote, 2 outer
regional and 4 are inner regional.
(This includes the 17 Tagal
campuses.)

« 3 schools are located on an
Island without a Year 7-10
option.



It's a big system in a big state

m Workforce

« over 95, 000 staff

» 94.5% of workforce in state schools
 increasingly diverse staff

« teacher attraction and retention challenges

« $20.9 billion
- : * Schools $18.959 billion
SAE N « Early childhood $644 million

Our biggest and most important investment is the teacher in every classroom

L I |



Delivering services in every community

Early childhood services Schools
| %
@[y 3388 services — % — 1,811 schools
R Bmd
1264 State schools 547 Non-state schools
Family Day Care 89
Y . Primary 929 catholic 312
Kindergarten Service 441
Secondary 195
Long Day Care 1827 N o4
Occasional Care / Limited Hours 18 ) Independent 234
Care Special 46
Outside Schools Hours Care 795 Specific purpose 2
State delivered Early Childhood 218
services

Increasing diversity of settings, supports and expectations



Educating diverse learners

336,727 children enrolled in
an early years service

898,601 students enrolled in schooling

State schools 572,160

Non-state school 315,647

enrolment

Home education 11,314

Australian Early Development Census enrolment
State school students
24.7% ICSEA
_ i i state school average
children assessed as developmentally PSS SUEiiE e E
vulnerable on one or more domains 11.7% 67,210
986 all school average

. S
Expectations and needs are Stz vy el

. . 1000 national average
changing — its more complex Eeh URET



Our state school students...

» have parents who all want the same
thing — a child that is learning, safe,
healthy and happy

 are as diverse In their abllities,
backgrounds, dreams and their learning
needs no matter what category, label or
diagnosis

* If they are First Nations, have a
disability or are a child in care are more
likely to be enrolled in their local state
school

« are more alike than they are different

&



There Is a lot going on impacting schools

The Royal Commission into
Violence, Abuse, Neglect
and Exploitation of People
with Disability

V_’ NDIS Review

Working together to deliver the NDIS

o \\.;.) LOSETHEGAP 2
3 vy ustralian v [ f\
ﬁ&@l@»ﬁﬁﬁ; 1E% ‘ J @ ‘ CURRICULUM 7 A l\

Australian
Schools



Equity and

Excellence

Excellence

Equhyandﬁ(

Realising the potential
of every student

eeeeeee

focusing effort on areas of
Impact

driving a more cohesive system
approach

recognises wellbeing and
engagement as foundational to
teaching and learning

Investing in the capability of our
people



Wellbeing and engagement

Student Learning and

Wellbeing Framework e * Whole school approaches

Wellbeing —
our approach

« Positive Behaviour for Learning

« Wellbeing workforce

* GPs in Schools

________________________________________________ o Queensland Engagement and

Wellbeing Survey

* Bullying No Way

« School Opinion Survey

« Share the Dignity

« School food programs

« Specialist support staff

 Local programs/supports to meet
community needs

Physical

Wellbeing — connected to learning
Our yo ild driven

Queensland Engagement and Wellbeing
(QEW) Survey

=f2®on



Using the evidence for
change

A<
.l ’ School Online Q ? B =
‘ - sor d/ Reporting Dashboard Glosary Moot Resources Hdp (0%
General reports Equity and Excellence reports
7 9 g afl
N ala —
School School Student Daily Semester

Summary Collaboration Profile Report Report

Corporate data release reports Daily data reports




Classroom management hub




Youth Engagement

* Focus on students who need additional support to remain
engaged in education

Flexi spaces expansion

Court Liaison Officers in Childrens Court meeting young people
and families

Expansion of First Nations engagement and participation programs

Specialised Alternative Learning Programs

Intensive Education Case managers



Putting Queensland Kids First

A Family and Early Years Hubs
Bl|Cc| 36 Early Childhood Coordinators
Extending free kindy

— 20 Health practitioners in primary schools
) 85 Behaviour Specialists
84 Family Support Coordinators

b
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2
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Our challenge

1. Are schools ready for you and
your teams?

2. How can your work, your
knowledge contribute to teaching
and learning?

3. What might you do differently to
help teachers, students and
families maximise learning,
achievement and wellbeing?

Talk to your elbow partner



What were the big discussion
Whole-group EFiSERCIRe Y,

discussion




Department of Education

THANK YOU

Chris Lassig | Robyn Albury
Department of Education

4,.;'5“;';,“*’ Queensland
LI Government
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Translating Evidence from Neuroscience for Education

Translating understanding of brain development and brain health in education

Facilitator: Professor Karen Thorpe, Queensland Brain Institute, UQ

Panel members:

« Stephanie MacMahon, Science of Learning, UQ

« Zoltan Sarnyai, Laboratory of Psychiatric Neuroscience, JCU
» Geraldine Harris, Pathways to Resilience, Griffith University
« Sarah Callinan

« Scott Taylor, Headspace



R Thriving Queensland ery child thrivi
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Application of Neuroscience in schools

How schools are thinking and applying neuroscience into practice

Facilitator: Giselle Olive, Thriving Queensland Kids Partnership
Panel members:

« Lindy-lou Brown, Deception Bay North State School

 Wendy Fox, Department of Education Far North Qld Region

« Angela Raven, Neuroscience CoP, Centenary State High School
« Veronica Graham, Secondary School Teacher North Queensland

« Jenna Cullen, Marsden State High School
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THE UNIVERSITY
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Brain Health in Queensland
Schools

STRATEGIC INITIATIVE LAUNCH
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Tim Fairfax Family Foundation

A Connected, Resilient and Futureproof Community

&

CONNECTED

Connections matter. Strong
ties with family, friends and
the community provide us a
sense of purpose, happiness,
security, and a place to
belong.

TIM
FAIRFAX
FAMILY
FOUNDATION

RESILIENT

Resilient communities can
survive through challenging
times. A resilient not-for-profit
sector is better equipped to
meet the dynamic needs of
communities.

THE UNIVERSITY
OF QUEENSLAND

AUSTRALTIA

pr=S

FUTUREPROOF

Future focused philanthropy
invites innovative solutions.
Futureproof initiatives are
collaborative and strategic,
centred on long-term
sustainable change.

@ I murdoch ™

M@ F children's ,,9
B B research
M@ B institute

R

LEADERSHIP

Effective leadership
combines expertise and
social acumen, which is
required to strengthen

connected, resilient, and

futureproof communities.

Thriving Queensland
Kids Partnership

connect - catalyse « learn



Where did we start....

Policies, frameworks, data, research partnerships & supports

For example:

» National Children's Mental Health & Wellbeing Strategy e Queensland Student Learning

e Australian Curriculum e (Queensland Engagement and Wellbeing Survey
* (Queensland Equity & Excellence Strategy e Putting Queensland Kids First

School delivery of curriculum, programs and support for learning and wellbeing

Tim THE UNIVERSITY a murdoch -
- : Thriving Queensland
ﬁ:@&ﬂf‘f@x i OF QUEENSLAND ™ & | childrens 4 Kids Partnership
ami

OUNDATION AUSTRALIA inStitUte connect « learn



We are curious about...

Addressing schools
wellbeing capacity gap

Dedicated
Mental Health &
Wellbeing Leader
role in schools

AN N

) |

Mental Health in Primary Schools

Evidence-based
«— training and
support

Research, monitoring and evaluation

Tim THE UNIVERSITY a murdoch ™ y
- : , Thriving Queensland
;@:’ Y * OF QUEENSLAND ™8 g 7 childrens 4 Kids Partnership
ami

OUNDATION AUSTRALIA institute connect - « learn



And asked what would happen if we...

Addressing brain health
teaching & learning gap

Workforce
package

N N

— Curricula

Brain Health
in Schools

Research, monitoring
and evaluation

Tim THE UNIVERSITY @ 2§ murdoch ™ y
- : , Thriving Queensland
;@:’ AR * OF QUEENSLAND M8 1 childrens 4 Kids Partnership
ami

OUNDATION AUSTRALIA institute connect - - learn



Policies, frameworks, data, research partnerships & supports

For example:

= National Children's Mental Health & Wellbeing Strategy * (Queensland Student Learning

e Australian Curriculum * Queensland Engagement and Wellbeing Survey
* Queensland Equity & Excellence Strategy » Putting Queensland Kids First

School delivery of curriculum, programs and support for learning and wellbeing

Addressing brain health
teaching & learning gap

Addressing schools
wellbeing capacity gap

Dedicated Workforce s

Evidence-based
Mental Health & o package
Wellbeing Leader B training and A

role in schools support

Curricula

Brain Health B
ek

MHiPs in Schools

Mental Health in Primary Schools

Research, monitoring

Research, monitoring and evaluation and evaluation

Brain Health in Queensland Schools

4

FTA% - THE UNIVERSITY
FAMILY % OF QUEENSLAND
FOUNDATION AUSTRALIA

murdoch =

children’s :
research

institute

* Mental health and

wellbeing services
and supports more
accessible for
schools and families

Schools more
equipped to promote
student learning

and wellbeing and
support teacher
wellbeing

Families empowered
to advocate for their
child’s learning and
wellbeing needs

Students
equipped for

lifelong learning
and wellbeing

Thriving Queensland
Kids Partnership

connect - catalyse « learn



Thank you
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The Mental Health in Primary
Schools (MHiPS) Initiative *

W

e Z~2°F The Royal Children’s
I B o i HOSpItaI Melbourne

Mental Health in Primary Schools MELBOURNE




Centre for Community Child Health

Planning, co-design and needs analysis

* 12 months planning -meeting stakeholders, lit review, other jurisdictions, review
ofterminology and language use

* Needs analysis —330 schools, 1000 teacher surveys

* Detailed analysis of findings —model begins to take shape (clear preference for
designated person in every school to build capacity plus targeted professional
development to build capability), common language

* Focus groups and first co-design workshop with 10 ‘pioneer’ schools

* Second co-design workshop —describe model, training program (design,
content, expected learning outcomes, preview ofresources), evaluation plan and
process

MHIiPS

www.mhips.org.au
Mental Health in Primary Schools



Centre for Community Child Health

Mental Health and Wellbeing Leaders

* Teacher-qualified

* Variable FTEbased on student numbers; quarantmed time.
Recommended minimum 0.5

* Not designed as a clinical role

* Focus 1s on building a whole-school approach to supporting
student mental health and wellbeing by providing training
and support to build teacher/school leader capacity

* School lhaison with external (community agencies)

MHIiPS

Mental Health in Primary Schools

www.mhips.org.au
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Centre for Community Child Health

Module 1: Mental Health
Literacy

 Building foundational
knowledge about child
development, mental
health, and wellbeing

« Increasing MHWLs' and
school staff's mental
health literacy for
supporting children

_/

(

\_

\
2-3 hours of online self-paced

learning, completed by school
team

J

Kof your planning

Module 2: Building
Capacity

« Adopting a whole school
approach to mental health
and wellbeing

« Assessing the wellbeing
profile of your school

« Creating a mental health
and wellbeing plan

« Using evidence to inform
decision making in support

%

\_

Module 3: Supporting Need

« Understanding the role of
the school in promoting
student wellbeing

« Identifying mental health
and wellbeing concerns

» Providing support to
colleagues in the classroom

» Coordinating clear care
pathways for students

« Working with families

%

.

3 hours of self-paced content,
then a one-day workshop,
attended by your school teams

J

G

3 hours of self-paced content,
then a one-day workshop,
attended by your school teams

J

www.mhips.org.au



Centre for Community Child Health

Module 4: Communities of Practice

* Designed to deepen the learning from the first 3 modules

* Sessions held 2-3 times per term throughout the school year
* Aspace for MHWLs to:

* connect

* share experiences

* access experts in mental health and wellbeing

* strengthen professional knowledge and networks

MHIiPS

Mental Health in Primary Schools © Centre for Community Child Health, Murdoch Children’s Research Institute and the Faculty of Education, University of Melbourne 2024 www.mhips.org.au



Centre for Community Child Health

Implementation timeline

Timeline
9 2020 Q 2021 Q 2022 9 2023
® 10 schools ® 26 schools ® 100 schools ® State-wide rollout
® Feasibility study ® Model evaluation ® Expanded evaluation S (2
® Partnered with schools ® Comparison with ® Comparison with
for program refinement non-MHiPS schools non-MHiPS schools

MHIPS
I www.mhips.org.au

Mental Health in Primary Schools



Centre for Community Child Health

Evaluate implementation

Assess feasibility, acceptability and appropriateness of the MHiIPS model in schools

Assess barriers and enablers associated with successful implementation

Assess fidelity (incl. implementation ofrole, traming participation, etc)

Assess contextual factors that mfluence implementation (e.g. schoolreadiness, school
characteristics, etc)

MHIPS
I www.mhips.org.au

Mental Health in Primary Schools © Centre for Community Child Health, Murdoch Children’s Research Institute and the Faculty of Education, University of Melbourne 2023



Centre for Community Child Health

Evaluate impact

* Assess changes in:
 mental health literacy (knowledge, skills, confidence) of school staff
 child mental health stigma amongst school staff
* levels ofengagement with services (within school and external)

* levelofschoolprioritisation ofstudent mental health and wellbeing
* student mental health and wellbeing.

* Assess schoolstaffand MHWL perceptions of:

* changesto language and stigmatising attitudes regarding student mental health and wellbeing
* changes to knowledge ofand relationships with mental health providers
* school prioritisation of student mental health and wellbeing.

MHIiPS

Mental Health in Primary Schools © Centre for Community Child Health, Murdoch Children’s Research Institute and the Faculty of Education, University of Melbourne 2024 www.mhips.org.au



Centre for Community Child Health

Key findings

Staffreport: 90% 90%
agree the MHWC model agree the MHWC model

 MHWL model increases the \NCREASED *** INCREASED

capacity of teachers and THE THE
CAPACITY CONFIDENCE
the Who le SChO 01 tO of the whole school to of teachers to support
support student mental student mental health
support mental health and Reath and welbeing

wellbeing
* Support from MHWLrole

(Staff survey n=1322)

95% 93%

eqe . . Support VT
enhances ability to identify gﬁ PrOVIdSdb) o esnialimicpnet  fasavaenon
and support students with Hrwes Spleisrithelloin L Tl
ment al he alth concerns with mental health concerns 4 weeks

MHIiPS

www.mhips.org.au
Mental Health in Primary Schools



Centre for Community Child Health

Key findings

MHWLs report:

* Training program meets
their needs

* MHWL role 1s accepted by
teachers

* Important for MHWL to be
teacher-qualified

MHIiPS

Mental Health in Primary Schools

ra

Training for
MHWCs

Integration
of the
MHWC role

96%

agreed training
enhanced skills

87%

agreed the MHWC
role was accepted by
classroom teachers

97%

applied learning
in their role

95%

considered it important
for the MHWC to have an
education background

www.mhips.org.au



Centre for Community Child Health

Key findings .
o 84%
MHMS I'Cp OI't: O observed increased
Ce PRIORITISATION
* Increased prioritisation of beativand weleing
student mental health and
wellbemng

760/ observed a
© reductionin

stigma among
school staff
530/ observed a
© reductionin
stigma among

* Change in language faies

(MHWC surve y n=76)

* Reduction in stigma (among
school staffand families)

* Improved access to services g0 s
(]

* Improved student mental health CH AN CE
and We llbemg around mental health

and wellbeing

(MHWC survey n=76)

MHIiPS

Mental Health in Primary Schools

54%

observed

IMPROVED
ACCESS

to services

(MHWC survey n=76)

7%
@
. observed improved
STUDENT
MENTAL
HEALTH &
WELLBEING

(MHWC survey n=76)

www.mhips.org.au



Centre for Community Child Health

Key findings

Families report:

* Improvement m student
mental health and wellbeing

* Greater knowledge of child
mental health and wellbeing

MHIiPS

Mental Health in Primary Schools

Parents reported
improvement in

STUDENT
MENTAL
HEALTH &
WELLBEING

(Parent survey n=686)

Parents reported

GREATER
KNOWLEDGE

of child mental health

and wellbeing

(Parent survey n=686)

www.mhips.org.au



Mental Health in Primary Schools, or MHiPS, is a partnership between
the Centre for Community Child Health (CCCH) at the Murdoch
Children's Research Institute (MCRI), the University of Melbourne
Faculty of Education.

MHiPS would like to acknowledge the Victorian Department of
Education, lan Potter Foundation and the Helen Macpherson Smith
Trust, SALT Catalyst, Bupa, the RE Ross Trust and the R.M. Ansett Trust
for their support in establishing the initiative.

The Centre For Community Child Health
The Royal Children’s Hospital Melbourne
50 Flemington Road

Parkville 3052 VIC

www.rch.org.au/ccch
Melbourne
Children’s
A world leader
in child and
adolescent
helath
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Brain Health In
Queensland
Schools

Brain Healthy Schools
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Brain Healthy Schools

Brain Healthy Schools Initiative

THE UNIVERSITY
OF QUEENSLAND
AUSTRALIA

Brain Healthy Schools

Objective:

» To scope, co-design and deliver a Brain Health focused workforce development package
and complementary set of resources for students in primary and secondary schools.

A Brain Healthy workforce
development package for
primary and secondary schools.

¥

o B

»

N

J,
7
& —
it -.—a*——-—‘

i

Brain Health resources for
students, including lesson plans
aligned with the Australian
Curriculum.



OF QuEENSLANS
Brain Health in Queensland Schools

Program of work

Step 2 - Host collaborative partnership Step 3 - Co-Design and develop tools,

Step 1 - Scope of existing and emerging
materials, and approaches for

curricula, practice, and innovation events focused on Brain Health in

Education in SEQ and NQ embedding Brain Health

opportunities




THE UNIVERSITY
OF QUEENSLAND
AUSTRALIA

Brain Health in Queensland Schools

Program of work

Scope

existing and emerging

curricula, practice, and
innovation opportunities

Brain Healthy Schools Initiative

Phase 1: Scope

» lIdentify, collate, and review current national and international examples of Brain
Health curricular resources and materials for primary and secondary schools.

* Analyse current education curricular documents.

* Mapping outcomes to identify key gaps/potential leverage points Brain Health
curriculum/resources in schools.

* Host events in Brisbane and North Queensland to share, present, consult with key
stakeholders.



OF QuEENSLANS
Brain Health in Queensland Schools

Program of work
* Four steps to co-design:

m Frame and Engage é_\e Explore and Connect

Co-design o
a workforce development Imagine and Create i Make and Test

and student resource -
[ ]

package with key
stakeholders across
Queensland

* Develop workforce development training packages with
implementation partners to support translation of Brain Health science

into everyday practice.

+ Create student resources, include practical based, hands-on Brain
Health materials, face-to-face learning opportunities/supports,
curriculum and/or online resources.

Brain Healthy Schools Initiative



THE UNIVERSITY
% OF QUEENSLAND

AUSTRALIA

Brain Health in Queensland Schools

Program of work

Del iver « Try, Test and Learn — trial the implementation of the co-designed
Implementation and workforce development package and student resources.

evaluation of the co-designed  Evaluate the process of delivery and initial outcomes for workforces

and students.

workforce development
packages and resources in

schools within Queensland. » Provide access to the co-designed resources/tools to schools.

Brain Healthy Schools Initiative 6



o o B4 or aurmvsians
Guiding Principles

Brain Healthy Schools Project

o-e

I Genuine co-design — including listening to and enacting the perspectives
H<©® of children and young people

"" Respectful partnerships — with children, families, communities, schools,
ﬂ staff, service providers and government and non-government organisations

Non-replication — utilising and drawing from, where available, existing
' resources, tools, and opportunities

Brain Healthy Schools Initiative 7



o o B4 or aurmvsians
Guiding Principles

Brain Healthy Schools Project

Application of the highest quality scientific knowledge and evidence —

regarding brain health, education, learning, neuroscience, and implementation
science

¥

Z"\ Focusing on pragmatic solutions — recognising the real-world challenges
Q(_/. faced across schools, communities, places, and systems within Queensland

Y Identifying opportunities for scaling and sustainability — to ensure the best
n chance of the greatest impact of this project within the short and long-term

Brain Healthy Schools Initiative 8



Brain Trust

THE UNIVERSITY
OF QUEENSLAND
AUSTRALIA

Brain Healthy Schools Project Team

Brain Healthy Schools
Research Fellow NQ
Dr Veronica Graham

ARC Laureate
Professor
Karen Thorpe

Brain Healthy Schools Initiative

Brain Healthy Schools
Research Fellow SEQ
Dr Julia Rudolph

Brain Builders Initiative
Program Manager
Rebecca Crompton

Brain Builders Initiative
Brain Trust Collaborative
Lucy Bryce

ARC Industry Research Fellow Research Fellow Research Fellow
Research Fellow Child Voice Pedagogy Workforce
Dr Azhar Potia Dr Bonnie Searle Dr Letitia Coles

Dr Sandy Houen
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Next steps:

Implementing brain building in education in Queensland

Facilitator: Sophie Morson, Thriving Queensland Kids Partnership

WHERE does Brain Building (Brain Health and Understanding of Brain Development) fit within the Education

system/curricular? What are the opportunities for embedding brain health and development in curricular in
education settings

WHAT resources, materials, frameworks or programs already exist for embedding Brain Building (Brain Health and

Understanding of Brain Development) in education system/curricular? International, national and local examples,
new opportunities.

HOW is this implemented? What approaches are most effective and required to ensure any actions or programs for

embedding Brain Building (Brain Health and Understanding of Brain Development) in education system/curricular
are meaningful, valuable and scalable



Feedback survey




THE UNIVERSITY
OF QUEENSLAND
AUSTRALIA

Thank you

Brain Builders Initiative,
Queensland Brain Institute

brainbuilders@ug.edu.au

CRICOS 00025B * TEQSA PRV 12080
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